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• Introductions 
• What is Business Infrastructure?
• Building the Foundation 
• Next Steps/Completing the Foundation
• Q&A

02

©Copyright 2022. Equilibria, Inc. All Rights Reserved.



Introductions
Alicia Butler Pierre, MBA
Consultant • Speaker • Author • Podcaster • Professor

23 years experience in Operations

Specialties: Lean Six Sigma, Process Design & Improvement, 

Project Management, Business Infrastructure

Globetrotter

@AliciaButlerPierre
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Ancient Civilizations
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1. How old is your business?

2. Are you familiar with Lean Six
Sigma?

3. Do you know what business 
infrastructure is?

About You… 04
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INFRASTRUCTURE

PEOPLE

PROCESSES

TOOLS

BUSINESS  06
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What work needs to be done?

How is that work organized?

Who will do the work?

How is the work performed?
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What Work Needs to be Done?
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Task A

• White Index Cards

• Sharpies or Markers

• Business Parts Analysis 

Task IdentifierTM

ANALOG TOOLS NEEDED:
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What Work Needs to be Done?
Business Parts Analysis 
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10Exercise 1:
Identify Tasks in Your Business

Download the Business Parts Analysis Task IdentifierTM.

Download the Business Infrastructure Worksheet.

Open both files.

Brainstorm at least three tasks per main topic. 

Share results.

©Copyright 2022. Equilibria, Inc. All Rights Reserved.



11

How is that Work Organized?

• Index Cards w/Tasks

• Different Color Index 

Cards

• Rubberbands

• Sharpies or Markers 

• Large, Flat Surface

ANALOG TOOLS NEEDED:
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Open ppt file.

Group similar tasks into columns by moving 
the text boxes on the Business Infrastructure  
Worksheet. Do not create more than 9 
groups of tasks.

Cut and paste the text boxes from slide 1 to 
slide 2. 

Type the name of the associated department.

Exercise 2:
Group Tasks into Departments

DEPARTMENT A DEPARTMENT CDEPARTMENT B

A1A3

B2

B4 E5

E1
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Who Will do the Work? 13

• Index Cards with Tasks

• Index Cards with 

Departments

• Rubberbands

• Stick Figures

• Multi-Color Dry-Erase Markers

ANALOG TOOLS NEEDED:
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14Exercise 3:
Assign Roles to Tasks

Open Business Infrastructure 

Worksheet file.

Type the name of the ideal role or 

position (not a person’s name) on 

each stick figure. 

Copy/paste to create more stick 

figures.

Color-code each role:

• Black = filled employee position

• Red = vacant position

• Blue = outsourced position

Office Manager

Designer

A1

A2A3

A5

A4

DEPARTMENT A
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Outcome: Detailed Job Descriptions 

Logo

Job 

Requirements

Qualifications & 

Skills

Company 

Description

Special Projects
Proposed Hours 

& Travel Req’d.

Responsibilities

Role Description

Benefits

Disclaimer

Salary
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ELEMENTS
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ABC Company
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Completing the Foundation:
The Whole Picture
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BILLING

DEPLOYMENT

SALES
OPERATIONS

1

2

3

4

5

7

6
+

+
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Completing the Foundation:
Ex.: Structure Your Projects & Processes

17

©Copyright 2022. Equilibria, Inc. All Rights Reserved.



©Copyright 2022. Equilibria, Inc. All Rights Reserved.

Next Steps 18

Buy the Book.1 Sign up for the FREE 
weekly newsletter.

2 Invest in the 
Online Course.
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https://www.amazon.com/Behind-Facade-Structure-Operations-Sustainable/dp/173273920X/ref=sr_1_1?dchild=1&keywords=behind+the+facade%3A+how+to+structure&qid=1619901195&sr=8-1
https://www.linkedin.com/newsletters/the-smooth-operator-6897575841031958528/
https://www.linkedin.com/newsletters/the-smooth-operator-6897575841031958528/
https://www.eqbsystems.com/courses/
https://www.eqbsystems.com/courses/


19THANK YOU
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