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Introductions

Alicia Butler Pierre, MBA

Consultant e Speaker ¢ Author ¢ Podcaster e Professor

23 years experience in Operations

Specialties: Lean Six Sigma, Process Design & Improvement,
Project Management, Business Infrastructure

Ancient Civilizations

Globetrotter

@AliciaButlerPierre
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About You...

h 4

. How old is your business?

. Are you familiar with Lean Six

Sigma?

. Do you know what business

infrastructure is?
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BUSINESS INFRASTRUCTURE
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@ What work needs to be done?

@ Is that work organized?

@ Who will do the work?

A
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Is the work performed?

[



@tht Work Needs to be Done?
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@tht Work Needs to be Done?
Business Parts Analysis

ANALOG TOOLS NEEDED:

« White Index Cards

' « Sharpies or Markers

* Business Parts Analysis
Task Identifier™
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Exercise I:

Identify Tasks in Your Business

|| Download the Business Parts Analysis Task Identifier™.

‘ Download the Business Infrastructure Worksheet.

> Open both files.

> Brainstorm at least three tasks per main topic.

> Share results.

h 4
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BUSINESS PARTS ANALYSIS™
TASK IDENTIFIER

_

516 LEGAL/COMPLIANCE

+ ADA/OSHA/HIPPA/EPA/DOT
+annual Sec. of state registratior
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99 How is that Work Organized?

ANALOG TOOLS NEEDED:

* Index Cards w/Tasks

« Different Color Index
Cards

 Rubberbands

» Sharpies or Markers

 Large, Flat Surface

N
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Exercise 2:

Group Tasks into Departments

} Open ppt file.

Group similar tasks into columns by moving
the text boxes on the Business Infrastructure
Worksheet. Do not create more than 9
groups of tasks.

} Cut and paste the text boxes from slide 1 to
slide 2.

} Type the name of the associated department.

N
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DEPARTMENT A DEPARTMENT B DEPARTMENT C
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) Who Will do the Work?

v
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ANALOG TOOLS NEEDED:

Index Cards with Tasks

Index Cards with
Departments

Rubberbands

Stick Figures

Multi-Color Dry-Erase Markers



Exercise 3:

Assign Roles to Tasks

> Open Business Infrastructure
Worksheet file.

. DEPARTMENT A
Type the name of the ideal role or

position (not a person’s name) on ®
each stick figure. ‘w

Office Manager

>

Copy/paste to create more stick

e a1 s
> 1

Color-code each role:
» Black = filled employee position

» Red = vacant position
» Blue = outsourced position

Designer

N
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Outcome: Detailed Job Descriptions
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ELEMENTS
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ABC Company

Junior Sales Associate

The Junior Sales Associate will represent PC
ffering them the progucts and services nee:

agency led by Dr. Albert
perience in the industry. Our ag:
olina and offers s range of insuranc

g
entrepreneurial program designed to put you on the path to one day‘ o
‘With a strong foo
starters looking to make a positive impact on the families and business

ALES OPERATIONS DEPARTMENT
Primary Duties and Responsibilities
earch and attend insurancs
Exercise p
interacting with prospect

= Submit insura s, before posting
= Maintain a separa > al profile per social
: f

ner service arientation with a courteous and profe
cal abilities and attention to detail

ABC Company

llent writ and verbal communici skills.

Job Requirements

- 1 s sales a experience.

= Maintain insur; i verty & and Life, Accident &
rimes

dge and compr:

Fluency in Spanish is 5 pl
Proficient in Micro:
Must sign a contract w

Benefits
Farmlv -oriented and profe:
juling v.
= Travel Expense Reimbursement with potential for lodging and meal r
= Uniimited access 10 agency’s office to work an
= Path

Proposed Hours + Travel
= Minimum 40 hou
= Full-time,
= Travel required: up to

The duties and re ibilities listed sbove are subject ta change and may not
equired. an expect that G continues to grow and evol

be re-distributed jn an effect 1o concentrate skills. Any change in duties and r:

will be discussed with you in advance.

PCG is an equal opportunity employer

arall.

ete Agreement

reflect all
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Completing the Foundation:
The Whole Picture
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Completing the Foundation:
Ex.: Structure Your Projects & Processes

.
@® Equilibria, Inc. Projects

Notion Equilibria, Inc. 1 Equilibria, Inc. Projects

Quick Find
® All Updates

Settings & Members
asana

01_Operations

B 02 _Marketing

B 03_Accounting

B 04 Business Developmen
05 _Human Resources
06_Legal Compliance

B 07 Info Tech

+.monday

B 7rellr

¥
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Equilibria, Inc. Project#
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Next Steps
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Small Businesses

Scale your
Small Business

Learn how to effectively transform the chaos of
fast, unmanageable growth into a scalable, smooth

operation.

NEWSLETTER

The Smooth Operator

Weekly doses of tips, tactics, and tools of the trade for

improving the way your company operates.

BEHIND THE FACADE

How to Structure Company
Operations for Sustainable Success

K SmoothOperator.courses

ALICIA BUTLER PIERRE >
INTRODUCING THE KASENNU METHODOLOGY FOR BUSINESS INFRASTRUCTURE

41  Sign up for the FREE 2 | Buy the Book. 3 Invest in the
weekly newsletter. Online Course.

¥ - . o .
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https://www.amazon.com/Behind-Facade-Structure-Operations-Sustainable/dp/173273920X/ref=sr_1_1?dchild=1&keywords=behind+the+facade%3A+how+to+structure&qid=1619901195&sr=8-1
https://www.linkedin.com/newsletters/the-smooth-operator-6897575841031958528/
https://www.linkedin.com/newsletters/the-smooth-operator-6897575841031958528/
https://www.eqbsystems.com/courses/
https://www.eqbsystems.com/courses/
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