KANE
COUNTY
MANUFACTURING

Build Stronger Teams & Smarter Operations

In partnership with the Kane County Economic Development Corporation, this program helps local
manufacturers drive continuous improvement and strengthen long-term competitiveness through
four key initiatives.

@ 10 new Lighthouse
manufacturers*
e Up to $30,000 in IMEC support

e Operational visioning and tailored
projects

Application: Nov 3 - Dec 12

@ Countywide survey

e Share input on priorities
e All Kane County manufacturers invited

*View eligibility requirements online

@ Continued support for

previous Lighthouses

e Up to $5,000 in funding to sustain and
expand progress
e For previous Lighthouse manufacturers

Peer roundtable
discussions

e Learn from other local manufacturers
e All Kane County manufacturers invited
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Plan. Implement. Excel.



