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Plan. Implement. Excel.

IMPLEMENT

Igniting lllinois manufacturing
excellence and global competitiveness.



Discover your

Irst stop
Or success.

Leading Your Company

Develop your current and
future leaders with the
skills they need to thrive.

e Create and execute your
long-term plan

® Prepare your next
generation of leaders

e Strengthen your change
management approach

Planning for Success

Define your company'’s
future and build the plan for
organizational success.

e Align processes with
organizational goals

* Implement policy
deployment

® Assess / manage risks and
monitor progress

Growing Your Business

Achieve big growth
objectives and diversify
your customer base.

* Develop a targeted
marketing strategy

® Train your sales team to
exceed sales goals

* Analyze and adapt your
business offerings to
strengthen your market

Improving Your Operations

Drive productivity, efficiency,

and innovation through
responsive processes.

* Leverage continuous
improvement measures

* Streamline production,
maintenance, and
administrative processes

* Implement and maintain

Focusing on People

Hire, train, and retain the
best talent to fit your
company'’s needs.

e Customize training
programs, tools,
coaching, and resources

* Adopt best practices to
recruit and retain top
talent

IMEC Can Support You With:

e Dedicated experts

e Customized training

e On-site or virtual implementation

e Audits and assessments

* Industry-leading content and insights
® Multi-company training and events

e And much more!

Deciding With Data

Find the right technology
and advanced solutions to
optimize your business.

® Deploy technologies to

increase productivity, quality,

and cost savings

e Protect the security of your
data and organizational
assets

® Increase visibility and use of
data across your organization

* Diversify and become
more inclusive

position quality standards

Tackle tough challenges and instill best practices
across every aspect of your organization with the

Tap into the experience and ingenuity of specialists
in all areas of manufacturing and business to identify
and achieve your enterprise goals.

support and guidance of the IMEC team of experts.

Start the conversation at IMEC.org



IMEC is your trusted partner.

Each year, IMEC collaborates with more than 1500 lllinois
manufacturers to fine tune plans, implement business-building
initiatives, and excel among competitors. With a demonstrated
return that exceeds 19:1, we provide educational insights to
hundreds more through events and workshops.

Our mission and sole measure of success is the impact we make
for you. Work with IMEC to identify and achieve your goals.

Let’s Start Collaborating!

° Meet your expert

imec.org/team

o Attend an event

imec.org/events

9 Schedule a meeting

info@imec.org
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“IMEC gave us the
ability to look at our
business with fresh
eyes.”

Mick Dietrich
Elkay, Savanna

“IMEC is the greatest
resource a small
business can expect.
Any business that
needs to change,
upgrade, or get to the
next level should rely
on their expertise and
experience.”

Michael Rosfelder
Boltswitch, Inc., Crystal Lake
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@ info@MEC.org
® 888-806-4632

Made in lllinois.
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