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“€ | like helping people and

I work with IMEC Regional Managers to help manufacturers implement
process improvements to increase their productivity and competitiveness.

I have more than 10 years of experience in manufacturing, primarily in the
semiconductor/electronics and food industries, having held positions of Sr.
Industrial Engineer, Group Leader (Industrial Engineering and Supply Chain
Management), Operations Financial Advisor, and Program Manager (Supply
Chain Management).

My background experiences include: traditional Industrial Engineering
work, Lean Manufacturing, production planning/control, ERP system
implementation, and budgeting/cost modeling/P&L maintenance for
manufacturing operations. | earned a Bachelor of Science and Master of
Science in Industrial Engineering and an MBA from the University of lllinois
(Urbana-Champaign).

Expertise
e Lean Enterprise
* Supply Chain Management
* Systems Process Improvements

Specialized Skills
* Value Stream Mapping
* Visual Controls
* Capacity Planning
* Production Control/Scheduling
e Simulation Modeling
* Financial Analysis
e Capital Justification
* Manufacturing Costing Models
* 58S
* Kanban Systems
* Work Cells

Results
Through a lean implementation project, | was not only able to help a

manufacturer become more efficient, | was able to help an individual lengthen
his career. This particular worker would have to manually lift heavy loads (50-
80 Ibs.) about 120 times per day. Using lean tools, we helped them design a
cell which doubled productivity and saved the workers the hard labor of lifting
heavy units.

working with different
manufacturers. It’s really
fulfilling to become a
catalyst for a company’s
success. 77

For more information, contact IMEC at 888-806-4632 or info@imec.org.




