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Overview

Session: Engaging & Retaining Talent 

Session: DiSC: Knowing Your Strengths

Session: Connect Through Conversation

Today will help you:
• Understand the leadership tools your leaders are adopting.
• Align leadership growth with your organizational goals.
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Session: Engaging & Retaining Talent 
Session: DiSC: Knowing Your Strengths

Session: Connect Through Conversation



The Supervisor’s Role

A new or emerging manufacturing leader must balance 
technical expertise with leadership skills, focusing on clear 
communication, team development, and problem-solving. 



Managers Influence Retention

Development Dimensions International, Inc. All rights reserved. Originated 2014. Revised 2023.
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Leader’s Impact
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Business Impact of Engagement

Groups with highly engaged members have:
• Greater productivity.
• Higher profitability.
• More satisfied customers.
• Fewer safety incidents.

Source: Gallup Consulting, The State of the Global Workplace: A Worldwide Study of Employee Engagement and Wellbeing, 2010.
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Engaging & Retaining Talent Session

Knowledge
• Explore what leaders can do every day to engage team 

members.
• Learn factors that drive engagement and retention as well as 

actions leaders can take to boost both.
Dynamic & highly interactive
• Discuss signs of disengagement and prepare to proactively 

engage their team and retain critical talent.
• Practice initiating a discussion with the valuable contributor for 

retention.
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Everyday Engagers

Participants receive a Course Journal & Job Aid
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Session: Engaging & Retaining Talent 

Session: DiSC: Knowing Your Strengths
Session: Connect Through Conversation
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Understanding DiSC
Session Goals:
• Discover your natural reaction to different DiSC® work styles.
• Identify which styles are easier to work with and which present challenges.
• Use DiSC® to better understand the preferences and priorities of the 

people you work with.
• Learn strategies others have used to bridge style differences and foster 

collaboration.
• Practice applying DiSC® to build stronger, more effective relationships at 

work through simulation and group discussions. 
• Create a personalized action plan to enhance your communication and 

connection with others.



Cornerstone Principles & Introduction

© John Wiley & Sons, Inc. All rights reserved.



Working with DiSC Styles

© John Wiley & Sons, Inc. All rights reserved.
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difficult

What 
works 

Accuracy, Stability, 
Challenge

C

What’s 
difficult

What 
works 

Support, Stability, 
Collaboration
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What’s 
difficult

What 
works 

Enthusiasm, Action, 
Collaboration
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What’s 
difficult

What 
works 

Results, Action, 
Challenge

D

Working with DiSC Styles
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From Understanding Yourself to Engaging Others

DiSC®: Helps you understand your communication style, motivators, and stressors, as well as 
how to work effectively with different styles.

Connect through Conversation: Builds on these insights by giving you practical skills to create 
meaningful, productive conversations that strengthen relationships and drive performance.

Together, they help you:

• Recognize differences in how people interact.

• Adapt your approach to meet others where they are.

• Turn self-awareness into leadership impact.
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Session: Engaging & Retaining Talent 

Session: DiSC: Knowing Your Strengths

Session: Connect Through Conversation
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Connect Through Conversation
Course Objectives
• Recognize and nurture the potential within others to grow 

and change.
• Flex their approach to meet the unique needs of each 

person, whether they’re coaching for success or for 
improvement.

• Guide, inspire, support, and empower in the moment.
• Ask questions, connect at a human level, and energize into 

action.
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What Makes for Success?
Emotional intelligence is 
the ability to manage yourself 
and your relationships with 
others so that you truly live 
your intentions.
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Personal and Practical Needs
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Interaction EssentialsSM
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Questions?

Session: Engaging & Retaining Talent 

Session: DiSC: Knowing Your Strengths

Session: Connect Through Conversation
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UPCOMING IMEC EVENTS

Visit www.IMEC.org/Events/ for the complete list 
of upcoming events. 
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