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Interviewing existing 
supervisors to identify 
what skills/knowledge 
are most critical for the 
role; sourcing/creating 
learning materials

Train the trainers; 
conduct the training 
session live or online 
via the LMS

Log who attended; 
gain learner feedback

Conduct assessments 
to determine what 
skills/knowledge 
the learners retained

Consistent methods for delivering, developing, tracking, 
and evaluating training.
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Identify 
challenges

Define 
standards

Assign 
ownership

Pilot a 
program












