Understandmg Tarlffs & the Harmomzed Tarlff Schedule (HTS) CIaSS|f|cat|on

Through Cookies &
Navigating Global Supply Chains, Tariffs & Trade Risks

I M E C 0 Presented by:
‘ Soraya Hernandez, M.B.A. W B D
DISTRICT EXPORT COUNCIL

Plan. Implement. Excel. Director, International Trade Center IGNITES BUSINESS GROWTH Working for America’s Exporters-




W  Going Global with the International SBCE
Trade Center at the WBDC

How the ITC can assist you:

< Export Readiness Assessment

- < Export Plan Development
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: & Channel and Market Strategies

: % Access to Foreign Markets Information -- market research
s reports, analysis and expert network
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- < Assistance with International Shipping and Logistics Solutions

« Connections with Trade Representatives
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Executive Summary

Even simple, everyday, ‘local’
products reveal hidden global
dependencies

Tariffs impact both cost structures
and supplier strategies

HTS codes = recipe for duties

HTS Classification = strategic
advantage

Manufacturers and exporters must AMER I CATS WB DC )
Q)
map their “recipe” to build resilience
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W Using Cookies to Understand
Complex Global Trade and Tariffs
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‘HTS, an?Why Do
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ts — Just Like Your Products
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vz The Butter Story -
Component Misclassification

< Steel Flat-Rolled (HTS 7208)

VS.

Steel Bars (HTS 7214)
< = Different rates

= Misclassification =

$10K+ variance on $100K import —

| —

AMERICA#S
BDC \WBDE
OIS

| LLI N YOUR GROWTH IS OUR BUSINESS

WOMEN’S BUSINESS DEVELOPMENT CENTER




‘¥* The Flour Journey —
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Equipment Tariffs o
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< Wheat from Kansas
1

< Equipment parts from Japan | D

< Fertilizers from Norway

< Storage sensors from South Korea

< Milling components from ltaly
sBDC \VBDE
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W The Sugar Connection — Raw Material Classification

< Sugar cane from Dominican Republic

< Refining equipment from Sweden

< Quality tools from Switzerland

: < Aluminum Sheets (HTS 7606.11)

VS.
Plates (HTS 7606.12)
. =» Misclassification on $50K =
S5K-$7.5K cost difference SBDC WBDE
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W From Mixing Bowl to Oven — Production Line Tariffs

< Mixer from France

< Baking sheets from Iceland
< Ovens (HTS 8417), Mixers (HTS 8479.82), Conveyors (HTS 8428)

-> Details like capacity, heating method, automation affect rates
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W% Why This Matters — Business Implications

17,000+ codes, 10-digit complexity, high risk of
misclassification

— Real risk = overpayment, audit, penalties

HTS Impact Zones Across Manufacturing

@ HIGH (20%+): Steel, aluminum, electronics
{ MEDIUM: Fasteners, plastics
LOW: Labor, services
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% The Compliance Side — Know Your Tariff Codes

< Understanding HTS Codes = step one
< Know country of origin and classification

: < Exporters: Know how tariffs affect your
competitiveness abroad

< Importers: Know how tariffs affect input cost and
: production feasibility
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W% Why This Matters — Business Implications

Strategic Planning Questions:

< Are our imports correctly classified?

< Do we document classifications?

< Are we eligible for duty drawback or FTAs?
< Should we obtain binding rulings?
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W Strategic Planning Questions

< How would tariff changes affect our costs?

< What % of materials or technology comes from
abroad?

< Which are most vulnerable?
<+ Do we have local alternatives or fabricators?

< Do we maintain enough inventory or backup
suppliers?
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vz Key Takeaways

NAVIGATING TARIFFS THROUGH COOKIES

How Simple Products Reveal Complex Global Trade Impacts
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KEY TAKEAWAY #1
Simple products have

global connections

Even a bazic coolde relies on wheat from North America

sugar from South Amenca, and packazing from Asia

KEY TAKEAWAY #2
Tariffs impact direct
& indirect costs

A 25% steel tanff affects factory equipment, which
_ncreases cookie production costs indirectly.

IMPACT LEGEND
® Hizn 20%)
@ Medium (10-20%)
@ Oppormunity

===+ Supply Chain
£ TradeFlow

KEY TAKEAWAY #3
Strategic planning reveals
resilience & opportunity

Smart companies diversify suppliers and find new
markets, tuming challenges mto competitive advantz
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Q&A
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Thank you and Let’s Keep in Touch!

WOMEN’'S BUSINESS DEVELOPMENT CENTER

whdc@wbdc.org
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shernandez@wbdc.org 312.853.3477 x690
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